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Why Are Supply Chains so ComplicatedWhy Are Supply Chains so Complicated

Supply Chain Management – Boundaries and Relationships:
an integrating function with primary responsibility for linking major
business functions and business processes within and across
companies into a cohesive and high-performing business model. It
includes all of the logistics management activities noted above, as
well as manufacturing operations, and it drives coordination of
processes and activities with and across marketing, sales, product
design, finance, and information technology.
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Child labor & slavery
in supply chains?
Child labor & slavery
in supply chains?

• YES!
• Many everyday commodities
• More prevalent in certain countries
• Serious brand risk
• Target for activism against a brand
• Often complex, multifaceted

challenges to solve (powerful
economic drivers)
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3Source: U.S. Department of Labor (2018, page 20)



Source: Terazono and Evans (2020, March, 26). How Coronavirus is affecting pasta’s complex supply
chain. Financial Times, Supply chains. Retrieved from https://www.ft.com/content/5456bc24-6dd4-11ea-
9bca-bf503995cd6f?sharetype=blocked
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Yellow fin tuna from Southern Philippines

R. M. Rosales, et al. (2017). Value chain analysis and small-scale fisheries management. Marine
Policy (V 83).
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Source: Insight Solutions. https://insightsolutionsglobal.com/what-is-a-tier-1-company-
or-supplier/
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Switching
to CSR
Switching
to CSR

Source: Manners-Bell, J. (2017, page 17)



Example of Why It Takes So Long to ChangeExample of Why It Takes So Long to Change
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• Brand  attributes
• Quality control
• International store distribution

with complex supply chains
• Franchised
• Menu is cyclical
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Investment more important that goals!Investment more important that goals!

Highly touted goals may
not match with significant

investment



Challenges outlined in Manners-BellChallenges outlined in Manners-Bell

• Audits don’t always work
• Ethical commitment must run

through “corporate DNA”
– Not a sub-organization

• Complex supply chains are MUCH
more difficult to change
– Tier 1, tier, 2, and tier 3 (completely

obscure)
• Collaboratively work with

suppliers to improve behavior,
even after significant problems.
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First Look at the Supplier Code of ConductFirst Look at the Supplier Code of Conduct

Some nice attributesSome nice attributes
• Eight pages with title slide
• References both internal and

external standards and codes
of conduct

• Definition of key terms
• Integrity line for whistle blowers
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Whirlpool CorporationWhirlpool Corporation

Clarifies Positions For:Clarifies Positions For:
• Anti-bribery and anti-corruption
• Child labor
• Environment
• Gifts and entertainment
• Human trafficking and forced labor
• Harassment
• Health and safety
• Hours of work and wages
• Unions
• Women’s rights
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Thank You

Jeffrey Clark
jc3205@Georgetown.edu


